Council Roles & Tasks &t & A BER5E

1. Missions & Evangelism: To lead the church to give itself away for the kingdom of God outside our community and to
reach people in our sphere of relationships with the gospel.
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Tasks: Promote missions and mission giving; plan mission trips. Train believers in sharing their testimony and the gospel;
planning outreach events; inspiring the church to have compassion for those yet to believe.
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2. Discipleship: To help the church grow biblically and spiritually so that it bears much fruit.
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Tasks: Coordinate the Bible study programs for the church family (both Sunday school and mid-week Bible

Study); encourage and implement a discipleship strategy that moves believers toward maturity and fruitfulness in their
relationship with God.
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3. Fellowship: To help believers increase in their love for one another.
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Tasks: Plan and lead fellowship events, the summer conference, and the fellowship groups.
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4. Worship: To lead the church body to encounter the living God.
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Tasks: Equip and resources others to lead both congregations in worship on a weekly basis. Work with the

Pastoral team to ensure speakers are enlisted when needed. Oversee preparations for the ordinances. Plan for special
seasons of worship such as Christmas and Easter.
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5. Women: To inspire and encourage women in their walk with God and in their service to the church family.
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Tasks: To lead the women'’s fellowship and engage in prayer and caring for the church family, and help in Nursery.
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6. Prayer: To inspire the church family to make prayer a pervasive part of personal and church life.
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Tasks: Promote prayer in the services. Plan and lead out in the prayer meetings of the church, special seasons of prayer.
Plan and co-ordinate 2 means by which members can share prayer requests with their church family. Devise a means by
which members might pray regularly for one another. Ensure that prayer is a significant part of the church’s decision-
making process.
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7. Visitation: To demonstrate a loving concern for the welfare of both church members and guests by visiting with them
in a setting outside the church building.
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Tasks: Design a strategy to visit those in need whether they are a part of the church family or a guest to our church.
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8. Pastoral: To lead the Council and church to walk in God’s ways and follow His lead.
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Tasks: Lead; Preach; Shepherd; Equip; and Encourage.
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9. General Service: To service the needs of the body through acts of loving service.
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Tasks: Coordinate acts of service to either individuals or at church functions: Tea, Gathering and Baptism
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10. Administration & Support: {7 HEE T,
To provide the resources and framework for the team and church to function.
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Tasks: BREE
Moderator: Plan, co-ordinate, and lead council and church meetings; work with the pastoral team to lead the
church to fulfill its mission.
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Secretary: Keep records of all church and council meetings; publish minutes and other notices as directed by the
church.
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Treasurer: Keep the financial records of the church; pay bills; prepare a budget; make reports to the council and
church as required; prepare and send annual reports to the provincial and federal governments as required.
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